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2022-2025 Strategic Plan 

GOALS 

Enhance Program 
Delivery and  
Accessibility 

Embrace opportunities and create systems that allow for programs to 
replicate, expand, operate, and innovate as dictated by the needs of the 
families and communities we serve.  
 

Amplify 
Organizational Impact  

Communicate the difference that we are making, how we made that  
difference, and why it is important in a way that elevates the  
organization  

Proactively Strengthen 
and Develop Our  
Workforce 

Become a sought after employment destination with a culture that  
retains employees.  
 

VISION 

To be a transformative service provider for children and their families. 

MISSION 

To empower children and their families to thrive.  

GUIDING PRINCIPLES 

We believe empowered families are central to a child’s development; therefore, we will provide  
support, resources, and advocacy where and when it is needed.  

We value producing positive outcomes for our community; therefore, we are on a journey to  
constantly enhance our work. 

We value integrity; therefore, we will continuously choose to do the right thing even when it is  
not the easiest option. 

We believe we cannot do this work alone; therefore, we seek to leverage and deepen  
opportunities and partnerships to meet the needs of the children and families we support.  
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